
ADMINISTRATION     Board Policy 304.1

Evaluation of the Superintendent

I. The criteria for the evaluation of the Superintendent are to reflect and be drawn from:

A. The Superintendent’s job description, and

B. Goals proposed by the Superintendent, and

C. Those goals specifically proposed by the Board.

II. The identification of these goals and the development of the criteria for evaluation and
measurement are to be undertaken jointly by the School Board and the Superintendent in
September/October of each year.

A. The criteria for evaluation will be of two types and shall be so designated:

1. Those criteria which are of such nature that their completion or achievement is
objective and measurable, and

2. Those criteria which are of a more subjective nature and whose achievement is
a matter of a more judgmental assessment.

B. The Board and the Superintendent will identify those criteria of highest priority and/or
otherwise cite certain of the criteria as having greater import relative to the evaluation of
the Superintendent’s performance.  For all criteria, a realistic identification of the
resource commitment necessary for their pursuit will occur.  Criteria which possess
factors which could lie outside a person’s control need also to be identified.

III. The Superintendent will participate in a formative evaluation in February.

A. The process, format, and the identification of criteria for evaluation will be determined
in September/October.

B. The purpose of the formative evaluation is to review the progress toward the
achievement of the established goals.  Validation of progress, shift of the emphasis,
reallocation of support resources, redefinition of aspects of the criteria are all possible
outcomes of the formative evaluation.



IV. The Superintendent will participate in a final summative evaluation in May/June.

A. The Superintendent presents appropriate and sufficient demonstration of performance
relative to the established goals and their priorities.

B. Similarly, the School Board should present data in support of any opinion or position it
may have.

C. The School Board will review and discuss the materials presented with the
Superintendent.
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